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June 21, 2013 
  
Dr. Robert T. Borremans, Executive Director 
Southwest Wisconsin Workforce Development Board 
1370 N. Water St. 
P.O. Box 656 
Platteville, WI 53818 
 
RE: Fiscal Review 
 
Dear Executive Director Borremans: 
 
The Department of Workforce Development (DWD) conducted a Fiscal Review (Review) of Southwest 
Wisconsin Workforce Development Board (SWWDB) to verify compliance with the following 
standards: 

• US Department of Labor Education and Training’s Core Monitoring Guide of April 2005 
• Workforce Investment Act 
• OMB  Circular A -122 
• OMB  Circular A -133 

 
The results of the fiscal review are enclosed. It consists of an Executive Summary, Findings, Areas of 
Concern, and Best Practices. The report identified two Areas of Concern and reflects conditions that 
existed at the close of our Review and may not necessarily reflect any changes made subsequent to the 
Review. You are required to respond to the Areas of Concern within thirty (30) calendar days of the date 
of this letter. If you believe that the report contains any factual inaccuracies, please include this in your 
response also.  
 
DWD wishes to again acknowledge the cooperation and assistance of SWWDB’s staff throughout the 
conduct of the Review. Should you have any questions or concerns regarding the Report, or if I can be 
of assistance to you at any time, do not hesitate to contact me directly at (608) 267-2985 or by e-mail 
nancy.eilks@dwd.wisconsin.gov. 
 
Sincerely, 
 
Nancy Eilks 
Nancy Eilks 
Financial Manager 
 
cc:   Scott Stoker, WDB Chairman 
       Art Carter, Chief Local Elected Official 
       Mary Foy, DWD Program Liaison 
        ASD Audit Staff 
        
       Enclosures 
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EXECUTIVE SUMMARY 

 
Annual onsite monitoring is an important activity in the overall management of Wisconsin’s Workforce 
Investment Act (WIA). The purpose of the Review was to evaluate the financial management and 
administration of grants with the Department in order to determine if the programs are operating in 
compliance with the grant agreements and State and Federal regulations in a manner that will ensure 
achievement of the grant goals and outcome. The review also may identify administrative areas that 
need attention, and note any technical assistance needs or model system developments.  
 
The review was conducted during the period April 1-2, 2013. The review team consisted of Nancy Eilks, 
DWD DET, Jean Bink-McGrath, DWD ASD and Babucarr Kebbeh, DWD ASD.  The exit conference 
was held on April 2, 2013.  Two areas of concern were identified.  
 

REVIEW SCOPE 
 

AREA FINDING AREA OF 
CONCERN 

BEST 
PRACTICE 

A-1 Real Property    
A-2 Personnel    
A-3 Sustainability    
A-4 Match    
A-5 Equipment    
A-6 Procurement  1  
A-7 Single Audit    
A-8 Budget Controls    
A-9 Cash Management    
A-10 Cost Allocation     
A-11 Allowable Costs    
A-12 Agency Policies and Controls    
A-13 Sub-Contracts and Monitoring    
A-14 Fiscal Reporting  1  
A-15 Participant files    

 
TERMINOLOGY 

 
• A Finding is an identification of a specific Federal or State policy or procedure which the agency 

has failed to comply with and it is serious enough to require a corrective action. A finding is 
followed by a Required Action in addressing the violation. It is DWD’s expectation that SWWDB 
would develop corrective action plans as appropriate. 

• An Area of Concern is an area needing improvement in administrative or management practices 
that do not represent instances of non-compliance, but if not addressed, could become compliance 
problems in the future. Areas of concern are followed by Recommendations which are suggested 
action steps for SWWDB’s consideration that in DWD’s opinion would improve the program or 
practice. SWWDB is not required to adopt DWD’s specific recommendation.  

• A Best Practice is used to highlight positive aspects of programs that may be shared with other 
Boards to improve their programs. 

•  
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A-6 PROCUREMENT 
 

Area of Concern: Inadequate Documentation of Request for Proposal Procurement 
 
STANDARD:   
29 CFR 97.36 9 “Grantees and subgrantees will maintain records sufficient to detail the significant 
history of a procurement. These records will include, but are not necessarily limited to the following: 
rationale for the method of procurement, selection of contract type, contractor selection or rejection, and 
the basis for the contract price.” 
 
CONDITION (CAUSE AND EFFECT): 
Insufficient documentation exists to support the procurement decision. Three parties competed for the 
in-school Youth contract. The two highest scoring were not chosen.  There is insufficient documentation 
to support the choice of a lower scoring firm.  In addition, the exact nature of the required 
documentation is unclear.   
 
QUESTIONED COST: 
None 
 
REQUIRED ACTION: 
SWWDB must comply with the requirements of 29 CFR 97.36 when conducting procurements to ensure 
that all future procurements of grants and contracts are fully documented. 

 
 

A-14 FISCAL REPORTING 
 

Area of Concern:  Leverage Funds Not Reported  
 
STANDARD:  
29 CFR 95.21(b)(1); 29 CFR 97.20(2)(b)(1).  The organization has an accounting system that allows it 
to maintain accurate and complete disclosure of the financial results of its grant activities and those of its 
sub recipients according to the financial reporting requirements of the grant. 
 
CONDITION (CAUSE AND EFFECT) 
The reviewers found that leverage funds were reported in only one of the past four reporting periods.   
 
QUESTIONED COST: None 
 
RECOMMENDATION: 
DWD recommends calculation of leverage funds be completed and leverage funds be reported monthly.  
 
 
 
 
 
 


